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Step 1 & 2: Ideation and Go/No Go

Go / No- Go 
Analysis

Lance Leverette 2



Step 3: Macro Market Analysis

Market 
Analysis
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Step 4: Application Analysis
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Application
Analysis

Applications
Specifications & 

Regulations
Supply 
Chain

Target 
Customers Price Points
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Step 5: Market Strategy

Projects / Grants

Selling / Licensing IP

Partnering / Co-Development

Financing / Start-Up

Market 
Strategy



Step 6: Funding / Go - To Market
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Funding / 
Go-To Market




